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MISSION

The mission of the Atlanta Police Department is to create a safer Atlanta by reducing crime, ensuring the 
safety of our residents, and building trust in partnership with our community.

VISION

We are a source of pride for the residents of Atlanta, and an admired law enforcement agency, 
recognized for our professionalism, integrity, and service to our communities.

GROW THE 
DEPARTMENT

SMART CRIME 
FIGHTING

21st CENTURY 
POLICING

DEPARTMENT OF 
EXCELLENCE
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FY25 Department of Police
Organizational Structure
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FY24 Department of Police
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FY24 Highlights DEPARTMENT OF POLICE

Intelligence Analysts

Seizures

Gaming Machines

Helicopters
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FY24 Highlights DEPARTMENT OF POLICE

Take-home Vehicle

311 vs. 911

Police Athletic League

C.A.R.E. Unit
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Staffing Comparison DEPARTMENT OF POLICE

CY2022 CY2023 CY2024*

Filled Sworn 1,616 1,639 1,661

Authorized Force 2,048 2,046 2,051
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FY25 Proposed Budget & Staffing - All Funds
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FY2024 Adopted

FY2025 Proposed

248,342,527 

257,773,017 

26,332,414 
26,769,928 

20,147,214 
21,729,467 

ALL FUNDS YEAR TO YEAR COMPARISON

General Fund Aviation Fund E-911 Fund

294,822,155 306,272,412
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Total FY25

General Fund Budget:

$258M

FY25 General Fund Summary of Operations by Major 
Category

DEPARTMENT OF POLICE

❖ Fleet enhancements
❖ Technology
❖ Training

Budget Impacts

General Fund FY25 FY24 Adopted FY25 Proposed Variance Allocation

Personnel Services $206,735,998 $206,662,053 -$73,945 80%

Purchased/Contract Services $15,535,348 $14,325,357 -$1,209,991 6%

Supplies $3,691,964 $4,028,876 $336,912 2%

Capital Outlays $5,527,741 $9,264,436 $3,736,695 4%

Interfund Charges $9,408,654 $9,154,162 -$254,492 4%

Other Costs $134,328 $134,328 $0 0%

Other Financing Uses $7,308,494 $14,203,805 $6,895,311 6%

Total $248,342,527 $257,773,017 $9,430,490 100%
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FY25 Priorities DEPARTMENT OF POLICE

One Safe City

➢ Connect Atlanta
➢ Camera Expansion and 

Maintenance
➢ Axon Capabilities Expansion
➢ Mental Health Co-Responder 

Program
➢ CARE Program rollout

A City of Opportunity For All

➢ Increased Hiring
➢ Sworn
➢ Civilian
➢ Background & Recruiting 

staffing
➢ Marketing
➢ Crime Scene
➢ Data Analysts

➢ Virtual Town Halls

A City Built for the Future

➢ Public Safety Training Center 
Activation

➢ Strategic Resource Placement
➢ Major Event Support
➢ Public Safety Behavioral Health 

and Wellness

Ethical & Efficient

➢ Code Enforcement Compliance
➢ Vehicle for Hire

➢ License & Permits
➢ BRT & CDU
➢ Technology Enhancements

➢ Cyber Lab
➢ Crime Lab

➢ Process Improvements

Crime Fighting Priorities:

Operational Priorities:

One Safe City

➢ Joint detail with APD FOD, 
GBI, and GA Lottery

➢ Critical Incident Response

A City of Opportunity For All

➢ Safe and Responsible Gun 
Ownership Program

➢ Safe and Secure Housing 
Initiative

➢ Secure Neighborhood Program

A City Built for the Future

➢ Specialized Training
➢ Fleet Expansion

Ethical & Efficient

➢ Reduction of E-911 Wait Times
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Questions?

211



Thank You
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