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OPERATIONAL EFFICIENCY
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STRATEGIC FOCUS AREAS

CUSTOMER EXPERIENCE

SUSTAINABILITY + INNOVATION
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OWNERSHIP
GOV E R N A N C E + M A N AGE M E N T

Hartsfield-Jackson Atlanta 
International Airport

Owned and operated by the City of Atlanta

Requires Atlanta City Council Approval

Stand-alone Enterprise Fund

Does not receive any City or State 
taxpayer funding

Airport General Manager reports directly 
to the Mayor and Chief Operating Officer 
of the City of Atlanta

The Honorable Andre Dickens
City of Atlanta Mayor 



RICKY SMITH
Airport General Manager

ORGANIZATIONAL STRUCTURE
L E A D E R S H I P  +  B U S I N E S S  P I L L A R S

Frank Rucker

Division of 
Infrastructure 

Planning & 
Development

Chris Crist

Division of 
Information 

Technology & 
Digital 

Experience

Bryan Benefiel

Division of 
Finance
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Division of 
Airport 
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Division of 
Revenue 

Development 
& Management

Michael Smith

Division of 
Administration 

& People 
Strategy

Jan Lennon
Executive Deputy 
General Manager
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Marketing & 
Air Service 

Development

Vacant
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Strategy 
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ATL NAMED BEST AIRPORT IN NORTH AMERICA
ACI recognized ATL for top -tier passenger satisfaction

HOSTED 108 MILLION PASSENGERS
ATL will maintain its position as the world’s busiest airport

ATL ACCOMPLISHMENTS
S I G N I F I C A N T  2 0 2 4  A C H I E V E M E N T S
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AIR SERVICE DEVELOPMENT
Five new airlines and 36 new airline routes added

ATL STAFFING INCREASES
Reduced vacancy rate year over year by 30.4%

ATLNEXT
Advanced multibillion -dollar capital plan including transformative 
Concourse D modular construction

ATL CONTINUED LEADING IN COMMERCIAL AVIATION
Signed sister airport agreements with Namibia Airports Company 
and Airports Company South Africa
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Figures accurate as of May 12, 2025.

Avg. Vacancy
Rate:

14.3%

Headcount
Fund Filled Vacant Total

Aviation (5501) 797 135 932

Aviation Renewal & Extension 
Fund (5502)

35 4 39

Total 832 139 971

POSITION COUNT BY FUND (FTE)
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ENPLANED PASSENGER PROJECTIONS
F Y  2 0 2 6

Fiscal Year 2026 – 56.3MM
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FISCAL YEAR 2026

REVENUE EXPENSES GARB DEBT SERVICE

$852,039 $522,396 $174,450

PROPOSED NET RESERVE

$155,193

PROPOSED BUDGET
F Y  2 0 2 6



9

PROPOSED OPERATING BUDGET
F Y  2 0 2 6

Revenue FY24 Actuals

FY 25 Adopted 
Budget and 

Money Papers
FY25 

Projection 
FY26 Budget 

Request

Variance        
FY26 Budget to 
FY25 Projection

Variance         
FY26 Budget to 

FY25 Budget
Landing Fees $86,621 $87,129 $87,995 $93,871 $5,876 $6,742
Terminal Rental 234,530             277,196                270,684           310,471              39,787                      33,275                        
Airline Passenger Credit (21,399)             (22,680)                 (21,931)            (22,511)               (580)                          169                              
Airline Concession Credit (68,997)             (66,208)                 (66,976)            (64,934)               2,042                        1,274                          
Airline O&M Credit (9,644)                (9,900)                   (9,907)              (10,320)               (413)                          (420)                            
Airside Rentals 64,523               69,573                   70,284             71,828                1,544                        2,255                          
Total Aeronautical $285,634 $335,110 $330,149 $378,405 $48,256 $43,295

Landside Rentals 7,334                 7,818                     7,787                7,928                   141                            110                              
Parking 165,817             180,779                184,500           224,934              40,434                      44,155                        
Concessions 127,369             132,417                127,083           129,867              2,784                        (2,550)                         
Rental Car 54,030               57,036                   55,843             54,814                (1,029)                      (2,222)                         
Ground Transportation 13,638               12,740                   13,398             15,398                2,000                        2,658                          
Non-Airline Recoveries 20,284               29,009                   27,796             31,856                4,060                        2,847                          
Other Revenues 8,015                 8,735                     4,573                8,837                   4,264                        102                              
Total Non-Aeronautical $396,487 $428,534 $420,980 $473,634 52,654                      $45,100
Total Revenues $682,121 $763,644 $751,129 $852,039 $100,910 $88,395

Expenses
Personnel $143,509 $155,859 $158,446 $182,716 $24,271 $26,857
Purchased / Contracted Services 196,899             268,431                252,158           291,369              39,211                      22,937                        
Supplies 17,152               23,733                   22,193             26,941                4,749                        3,208                          
Capital Planning 74                       35                           35                      42                         7                                7                                   
Interfund / Interdepartmental Charges 13,383               14,659                   15,659             15,683                24                              1,024                          
Other Costs 5,364                 5,565                     5,565                5,645                   80                              80                                
Total Expenses $376,381 $468,282 $454,054 $522,396 $68,342 $54,114
Net Revenue Over Expense $305,740 $295,362 $297,075 $329,643 $32,568 $34,281

Actual, Budget and Projection Variance

(Totals may not add due to rounding)
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BRIDGE TO OPERATIONAL BREAKOUT
F Y  2 0 2 6

(Totals may not add due to rounding)
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DEBT SERVICE COVERAGE (DSC)
G E N E R A L  A I R P O R T  R E V E N U E  B O N D S  ( G A R B S )

(Totals may not add due to rounding)
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